MAPG Committee Vacant Roles. Job descriptions:

Chair. To co-ordinate all MAPG activities. To be the point of contact for
members and to deal with issues raised. This involves many emails,
visits and phone calls. Negotiating with Councillors, Wiltshire Council
and Salisbury City Council officers on a huge range of matters — but
mainly relating to highways and traffic. Annual subs/donations: although
a modest number are paid at the AGM or by Standing Order, the great
majority are collected by the Chair through hundreds of door-to-door
visits. To write and distribute member Newsletters. To Chair the
Committee, assemble the agenda and deal with matters arising. To
speak at MAPG events and other formal meetings.

Secretary. Although this role has for many years been combined with
that of Chair, it functions best as a separate responsibility. This means
taking the Minutes at Committee meetings and AGMs and distributing
theses as appropriate. Assisting the Chair in the day to day running of
the Group.

Membership Secretary. Ensuring the list of members, their details and

contacts, are constantly updated. Organising the street lists of members,
providing essential information on payment history (including donations)
and on attitude/response to MAPG of those called on.

Non-designated Committee roles. The Committee is the backbone of
the MAPG, and in recent times this work has fallen on a reduced number
of members. To function effectively and fairly. MAPG needs more front-
line members of Committee willing to take on the many and various
tasks we fulfil for the benefit of the Milford/Laverstock community. For
example, organising away trips to Hampton Court, Wisley, and Exbury
gardens.



